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  he 2016 Session of the General 
Assembly approved multiple bonus 
programs that impact some, but not 
all, school district employees.  One 
of the bonuses was paid in early 
October to all employees employed 
as of September 1, 2016 and who 
are NOT paid on the teacher salary 
schedules.  This bonus was 0.5% 
of the eligible employee’s annual 
salary.

The remainder of the bonus programs 
must be paid in December or January.

The merit-based bonus will be 
paid on December 16 using plans 
approved by the Winston-Salem/
Forsyth County Board of Education.  
By law, each employee’s employer 
had to approve a plan, limited to a 
great extent by the sum of state money 
appropriated to each employer.  The 
Governor’s Office issued the plan 
for state employees paid by state 
agencies, which confused some 
school district employees who 
thought that plan applied to them.  
Each school district received their 
own separate allocation of state 
funding and each local board of 
education was required to approve 
their own separate plan for their 
eligible employees.  By law, the 
school district plan bonuses cannot 
include employees paid on the 

teacher salary schedules, cannot be 
awarded across-the-board to every 
eligible employee (thus the title 
“merit-based” bonus), and cannot 
be subject to retirement withholding 
or matching.  Finally, the employee 
must still be employed on December 
16, 2016 to be eligible for a bonus.  

Eligible employees that are not paid 
through state funds must receive their 
bonus payment from the funding 
source of their regular salary (local or 
federal), and the Board of Education 
has appropriated local and federal 
funds to ensure that all eligible 
employees will participate in the 
bonuses.

The WS/FCS-approved plans are 
weighted toward teacher assistants, 
bus drivers, and cafeteria workers 
(the cafeteria workers’ bonuses 
are being paid from the cafeteria 
program budget, not from state or 
local funding).  If they meet the 
qualifications, those employees are 
eligible for higher bonuses and/or 
for multiple bonus plans.  A descrip-
tion of the plan(s) for each of those 
employee groupings follows:

Teacher Assistants

For teacher assistants whose su-
pervisor has reported their work 
performance as at least satisfactory 
and who were employed by WS/FCS 
prior to July 1, 2016, their bonus will 
be based on their school’s student 
growth performance for 2015-16 if 
their school met or exceeded growth.  
Teacher assistants at schools that 
exceeded growth will receive a 
bonus of 4% of their annual salary 
and teacher assistants at schools 
that met growth will receive a bonus 
of 2% of their annual salary.  If a 
teacher assistant’s school did not 
meet growth in 2015-16, their bonus 
eligibility is determined under the 
“Other Non-certified Employees” 
category below.

Bus Drivers

Bus drivers employed prior to July 
1, 2014 and whose supervisor has 
reported their work performance 
as at least satisfactory (no “points” 
on their record) will be eligible for 
a $300 lump sum bonus plus the 
bonus described under the “Other 
Non-certified Employees” category 
below.

Child Nutrition Employees

Chi ld  Nut r i t ion  Depar tment 
employees employed prior to January 
1, 2016 and whose supervisor has 
reported their work performance as at 
least satisfactory will receive a bonus 
ranging from 3%-4% depending on 
hire date if hourly-paid, ranging 
from 2%-3% depending on hire 
date if salaried on pay grades 52-62, 
or ranging between 0.4% and 1.3% 
depending on hire date if salaried 
on pay grades 63-67.  Addition-
ally, school-based Child Nutrition 
Department employees are eligible 
for perfect attendance bonuses of $50 
each during the second, third, and 
fourth quarters of this school year, to 
be paid at the end of those quarters.

Other Non-certified 
Employees

Non-certified employees not eligible 
for a bonus in the above categories, 
paid on the Classified or Bus Driver 
pay schedules, and whose supervisor 
has reported their work performance 
as at least satisfactory will receive a 
bonus based on hire date.  Eligible 
employees hired prior to July 1, 2009 
will receive 1.3% of their annual 
salary, those hired between July 1, 
2009 and June 30 2012 will receive 
0.6% of their annual salary, and those 
hired between July 1, 2012 and June 
30, 2014 will receive 0.4% of their 
annual salary.



course leading to student certifica-
tion or credential shall receive a $25 
or $50 bonus for each such student 
receiving an eligible certification or 
credential, subject to the following 
restrictions and/or qualifications:

• The maximum bonus per teacher 
is $2,000

• To be eligible, the teacher must 
still be teaching at least one 
State Board-designated course in 
WS/FCS in 2016-17 leading to 
student certification or credential 
– no teacher currently employed 
in WS/FCS but employed in an-
other school district in 2015-16 
is eligible for the January 2017 
bonus (if still employed by WS/
FCS and teaching an appropriate 
course in 2016-17 and 2017-18, 
the teacher may be eligible for a 
bonus in January of 2018)

At this date, we do not have the 
listing of eligible courses ap-
proved by the State Board of Ed-
ucation or the listing of eligible 
teachers but should be receiving 
them this month (December).

Third Grade Teacher 
Performance Bonus
Teachers of third grade students 
in WS/FCS in 2015-16 and who 
remain teaching third grade students 
in WS/FCS in 2016-17 shall receive 
a bonus if their 2015-16 EVAAS 
student growth index score was in 
the top 25% of third grade teachers 
in North Carolina and/or if their 
2015-16 EVAAS student growth 
index score was in the top 25% of 
third grade teachers in WS/FCS.  We 
cannot know the bonus amount(s) per 
teacher until NCDPI has identified 
the top 25% EVAAS score teachers 
in each category who teach in WS/
FCS.  A WS/FCS teacher in the top 
25% statewide and in the top 25% 
in WS/FCS will receive both bonus 
amounts, whatever those amounts 
end up being.  Both bonus amounts 
are “capped” by the total state ap-
propriated funds, and each eligible 
teacher will share equally in each 
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Teacher Bonuses

Three different teacher bonus 
programs were approved by the 
2016 General Assembly, all with 
mandatory pay dates on or before 
the last day of January and all not 
subject to retirement withholding or 
matching.  All three bonus programs 
are for specific groups of teachers, are 
based at least somewhat on student 
performance, and are proposed to 
be two-year programs (payments 
in January 2017 and January 2018).  
Specific teacher eligibility is still 
being tabulated by NCDPI and WS/
FCS staff.  Generic guidelines and 
eligibility criteria for each program 
follows:

AP/IB Bonuses
Teachers of students enrolled in 
and receiving a grade in an AP or 
an IB course in WS/FCS during the 
2015-16 school year shall receive 
a $50 bonus for each such student 
receiving a score of 3 or higher on the 
College Board AP Examination or a 
score of 4 or higher on the IB Course 
Examination, subject to the following 
restrictions and/or qualifications:

• The maximum bonus per teacher 
is $2,000

• To be eligible, the teacher must 
still be teaching at least one AP 
or IB course in WS/FCS in 2016-
17 – no teacher currently em-
ployed in WS/FCS but employed 
in another school district in 
2015-16 is eligible for the Janu-
ary 2017 bonus (if still employed 
by WS/FCS and teaching AP/IB 
courses in 2016-17 and 2017-18, 
the teacher may be eligible for a 
bonus in January of 2018)

Industry Certifications and 
Credentials Bonuses
Teachers of students enrolled in and 
receiving a grade in a CTE course in 
WS/FCS during the 2015-16 school 
year that is designated by the State 
Board of Education as an eligible 

bonus category.  The equal shares 
will almost certainly be different 
amounts for each category.

Timing of Teacher Bonus 
Payments
The bonus payments must be made 
on or before January 31.  When 
they can be processed and paid is 
dependent on information currently 
being researched by NCDPI and 
WS/FCS staff.  While we would 
like to get them processed earlier, 
we cannot guarantee at this time 
that the payments will be made 
before January 31, 2017.  If the 
2017 General Assembly provides the 
funding, bonus payments based on 
2016-17 student performance data 
in the above three categories will be 
paid in January of 2018.


